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1. General Information
1.1 Title of Project:
“UNDP - Access Coordination and Monitoring Project, Gaza”

1.2 Project Code/Number: 
PAL 10-00076892     Award No.  00060907

1.3 Project Manager
Trond Husby
1.3 Name of Donor:

The Representative Office of Norway to the 





Palestinian Authority (NRO)

1.5 Name of Partner:
The Norwegian Partner Institution 
1.6 Name of Executive:
UNDP/PAPP




1.7 Project Location(s):
The Gaza Strip 

1.8 Total Allocated Budget:
NOK 6,700,000 around USD 1,074,423
1.9 Project Start-up Date:
18 October 2010
1.10 Project Duration:
Ongoing
1.11 Period Covered by the Report: January 2011 – March 2012 
1. Introduction  

This report provides details on the technical and financial progress of the Project “Strengthening Access Coordination and Monitoring Capacity – Gaza Strip”; for the period January 2011 to March 2012. Specifically, the report cites the following:
· The Projects’ achievements gained from the start of November 2010 to end of March 2012, 

· The updated financial tables covering the referenced period.

2. Background: Establishment of the Project 

Since the imposition of the blockade on Gaza in 2006, the projects of the UNDP infrastructure unit were suspended due to access restrictions. Therefore, only limited construction activities were possible. The need for infrastructure projects increased considerably further after the Cast Lead Operation (Dec. 2009 – Jan. 2010), which caused large-scale destruction of socio-economic, public and private infrastructure.  

With the Israeli Cabinet decision in June 2010 to relax certain aspects of the closure policy on Gaza, resulting in the likely opening for access of goods and materials through international project, UNDP had to prepare to address considerable access coordination challenges. Accordingly, an access project responsible for the coordination, monitoring and control of materials' movements, storage and handling was created.
3. Project Objectives 

The Access Coordination and Monitoring Project Team' (ACMT) main goal is to facilitate and account for the access of goods and construction materials into the Gaza Strip for UNDP projects and thus to support the recovery and reconstruction process which are underway. Further the project demonstrates that imported materials are adequately used for the projects they were intended for and ensures effective use of construction materials for better working relationships with associated parties and stakeholders.
4. Project Achievement-  January  2011 to 31st March 2012:

From January 2011 to 31st March 2012 the Access Coordination and Monitoring Team (ACTM) has managed to revive new life into 27 construction projects that were frozen due to lack of materials. The value of these projects is over USD 20 million (or 60% of the total Gaza Office delivery, the remaining USD 15 million does not necessarily require imported materials).  The following table illustrates the amounts of materials imported from January 2011 to March 2012.

	Material Type
	Unit
	Quantity Received
	Number of Trucks
	Accomplishments of required materials in %

	Cement
	Ton
	6,475
	162
	81%

	Steel
	Ton
	1,073
	27
	84%

	Aggregate
	Ton
	51,930.05
	1,298
	93%

	Miscellaneous
	Truck
	
	29
	-

	Total
	Ton
	59,478
	
	

	Total
	Truck
	
	1,516
	


As a result of the above achievements, UNDP/PAPP has increased the volume of project materials in Gaza, injecting new life into projects that had not started, or had stopped, due to lack of materials. The ACMT acts as an essential unit to support projects which involve labour intensive activities and enhance the humanitarian and development needs of the Gaza population. The table below provides a breakdown and summary of the total materials coordinated for the 25 projects during the referenced period:
	Required Amounts According to Bill of Quantities (BOQ)
	Received Materials
	Received Quantity in %
	Remaining Materials
	Remaining Quantity in %

	Material Type
	Quantity (QTY)
	Unit
	QTY
	%
	QTY
	%

	Cement
	8,023.52
	Ton
	6,474.75
	81%
	1,548.77
	19%

	Steel
	1,279.86
	Ton
	1,073.21
	84%
	206.65
	16%

	Aggregate
	55,953.50
	Ton
	51,930.05
	93%
	4,023.45
	7%

	Miscellaneous
	Upon request
	Truck
	29
	 
	   
	 


As seen, nearly 60,000 tons of construction materials, equivalent to 1,500 trucks, have been coordinated up to the end of March 2012. Annex 1 clearly shows how the access of materials moved from zero percent in 2010 to approx 50% during the first five months of 2011 and to 100% from June 2011 to March 2012. 

The reasons for successful coordination from June 2011 and onward were the nearly full staffing recruitment including a full time Manager of the team and good cooperation with the Israeli Coordination Liaison Administration (CLA).  

5. Financial Reporting

During the reporting period, US$ 1,163,797 has been disbursed in total to the project. The payment covers salaries, travel costs, office equipments, General Management Services (GMS), miscellaneous and recurring operational costs. (More information is available in the financial report attached to this report). This is tentative because it is not a certified report.

	Financial Report for Access Coordination Project                        January 2011 to March 2012

	 
	 
	 
	 

	Column 1                                                                                          Activity 1: Management of Access Coordination & Monitoring Team 
	Column 2                                    Original budget (according to the Cost Sharing Agreement)
	Column 3                                            Actual expenses 2011-12
	 

	Contractual Services (Senior Access Coordination Officer + National Coordination Officer (Gaza) + Access Coordination Assistant + Security guard on the Israeli side
	                            434,389 
	                               547,806 
	 

	Equipment
	                            139,842 
	                                 34,754 
	 

	Travel
	                              53,457 
	                                 25,095 
	 

	Misc. & Recurring operational costs 
	                              13,937 
	                                 21,122 
	 

	GMS 7 %
	                              44,770 
	                                 44,545 
	 

	 Total Activity 1 (USD)
	                            686,395 
	                               673,321 
	 

	Activity 2: Warehouse Management 
	A. Original budget (according to the Cost Sharing Agreement)
	Actual  expenses from  January 2011 to March 2012
	 

	Contractual Services (Store Manager  + store manager assistant + 3 cleaners)
	                            212,317 
	                               192,930 
	 

	Equipment
	                              10,522 
	                                 10,522 
	 

	Travel
	                              18,442 
	                                      822 
	 

	Services,  transportations and utilities for warehouses
	                              19,928 
	                                 93,196 
	 

	Warehouse rental
	                              83,503 
	                                 59,757 
	 

	Misc. & Recurring operational costs 
	                              18,478 
	                                 20,914 
	 

	GMS 7 %
	                              25,389 
	                                 27,595 
	 

	 Total Activity 2 (USD)
	                            388,579 
	                               405,736 
	 

	Activity 3: Security Support 
	A. Original budget (according to the Cost Sharing Agreement)
	Actual expenses from  January 2011 to March 2012
	 

	Contractual Services (Security Guard)
	                              45,542 
	                                 68,866 
	 

	Equipment
	                                9,500 
	                                   5,718 
	 

	Contractual Services (companies)
	                              22,017 
	                                   2,017 
	 

	Misc. & Recurring operational costs 
	                                8,330 
	                                   2,605 
	 

	GMS 7 %
	                                5,978 
	                                   5,534 
	 

	 Total Activity 3 (USD)
	                              91,367 
	                                 84,740 
	 

	Total (USD)
	1,166,341
	1,163,797
	 


Annex 1:  Summary table which shows the amounts of materials requested and received per month since the start of access team and up to end of April, 2012:

	Item Description
	Total Requested Materials for Coordination
	Total Received Materials
	Percentage of Materials Crossed

	
	 Per Month
	 Per Month
	%

	Year 2010
	N/A
	N/A
	N/A

	 
	
	
	

	Year 2011
	 
	 
	 

	January to May 2011
	
	 
	 

	Aggregate (ton)
	19,489
	10,385
	53%

	Cement (ton)
	4,397
	1,996
	45%

	Steel (ton)
	789
	466
	58%

	June, 2011
	 
	 
	 

	Aggregate (ton)
	9,727
	9,727
	100%

	Cement (ton)
	320
	320
	100%

	Steel (ton)
	68
	68
	100%

	July, 2011
	 
	 
	 

	Aggregate (ton)
	4,005
	4,005
	100%

	Cement (ton)
	1,127
	1,127
	100%

	Steel (ton)
	292
	292
	100%

	August, 2011
	 
	 
	 

	Aggregate (ton)
	1,328
	1,328
	100%

	Cement (ton)
	400
	400
	100%

	Steel (ton)
	92
	92
	100%

	September, 2011
	 
	 
	 

	Aggregate (ton)
	9,948
	9,948
	100%

	Cement (ton)
	1,040
	1,040
	100%

	Steel (ton)
	0
	0
	-

	October, 2011
	 
	 
	 

	Aggregate (ton)
	1,857
	1,857
	100%

	Cement (ton)
	280
	280
	100%

	Steel (ton)
	40
	40
	100%

	November, 2011
	 
	 
	 

	Aggregate (ton)
	5,149
	5,149
	100%

	Cement (ton)
	472
	472
	100%

	Steel (ton)
	0
	0
	-

	December, 2011
	 
	 
	 

	Aggregate (ton)
	387
	387
	100%

	Cement (ton)
	160
	160
	100%

	Steel (ton)
	0
	0
	-

	Totals Received in Year 2011
	 
	 

	Aggregate (ton)
	51,890.08
	42,786.54
	82%

	Cement (ton)
	8,195.75
	5,794.75
	71%

	Steel (ton)
	1,281.23
	957.83
	75%


	Item Description
	Total Requested Materials for Coordination
	Total Received Materials
	Percentage of Materials Crossed

	
	Per Month
	Per Month
	%

	Year 2012
	 
	 
	 

	January, 2012
	 
	 
	 

	Aggregate (ton)
	4,025.84
	4,025.84
	100%

	Cement (ton)
	160.00
	160.00
	100%

	Steel (ton)
	42.94
	42.94
	100%

	February, 2012
	 
	 
	 

	Aggregate (ton)
	410.88
	410.88
	100%

	Cement (ton)
	0.00
	0.00
	-

	Steel (ton)
	0.00
	0.00
	-

	March, 2012
	 
	 
	 

	Aggregate (ton)
	3,759.35
	3,759.35
	100%

	Cement (ton)
	320.00
	320.00
	100%

	Steel (ton)
	72.44
	72.44
	100%

	April, 2012
	 
	 
	 

	Aggregate (ton)
	947.44
	947.44
	100%

	Cement (ton)
	200.00
	200.00
	100%

	Steel (ton)
	0.00
	0.00
	-

	Totals Received in Year 2012
	 
	 
	 

	Aggregate (ton)
	9,143.51
	9,143.51
	100%

	Cement (ton)
	680.00
	680.00
	100%

	Steel (ton)
	115.38
	115.38
	100%


	Accumulative Totals
	 
	 

	Aggregate (ton)
	61,033.59
	51,930.05
	85%

	Cement (ton)
	8,875.75
	6,474.75
	73%

	Steel (ton)
	1,396.61
	1,073.21
	77%
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